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TWO MARK QUESTIONS
Tell me one of your weaknesses and what you have done in the past 6 months to improve it.  
One of my flaws is that I am too serious and stone-faced when it comes to working hours. I understood that having a solid connection with my coworkers during work hours is important so that we can collaborate; as a result, I've been working hard to enhance my communication skills and be more vocally involved to improve my interpersonal skills and relationships.
Tell me about a time you had to make a significant decision. How did you go about making that decision?
There was a time in college when I had to choose a project topic; I had chosen one that I enjoyed researching, but the professor assigned me another topic that I didn't care for but said was the best fit for my career; so I chose to abandon the one I had chosen and accept the one recommended by the professor.
 Tell me about a time you may have been in a disagreement with someone. How did you resolve that conflict?  
At my former employment, I had a discussion with four coworkers about a project plan, and I recommended that we all offer more satisfying facts to back up our choices, and the conclusion was amicably achieved because we were able to agree on one decision.
THREE MARK QUESTIONS 
Stress is part of work, therefore, tell me about a stressful situation and what you did to overcome this stress. 
I was once in a stressful situation where my manager had given me a project to complete in a short amount of time and I was dealing with some personal issues at the time, but I was able to focus on the project at hand and not think about the personal issues, and the project was completed successfully.
What steps would you take to prepare for an interview (3 minimum)
To prepare for an interview, I would thoroughly read the job description and make sure that I meet all of the requirements. I would be sure to research the company role and other basics such as mission and vision. Also, I would have a good understanding of why I want the job and why you’re the best candidate for it. Finally, I would be prepared for answers to common interview questions such as salary and why you want to work with the organization.
Tell me about a time you influenced or went through a change. In detail, how did you manage through that change?
I was assigned by the manager to work on a PowerPoint presentation that was supposed to be used for a meeting in twenty-four hours, and I also had a project due the same day, so I had to work on both. Unfortunately, the twenty-four-hour period was shortened to five hours, and I had to finish both, so I kept a calm profile and made it through successfully.
FOUR MARK QUESTIONS 
Explain a situation that happened to you, and how would you have handled it differently based on the outcome and what would you change when faced with a similar situation?  
I had applied for a job and been offered it, but the problem was that the job was in a town far away from where I was, and I did not want to move because I had formed an emotional relationship with that location, so I chose to stay and refuse the offer. I regret making such a choice, and if I were in the same scenario again, I would accept the position.
Give me an example of a time when you made a mistake and how did you resolve it. (use the STARprocess to answer - situation, task-issue, action, result) and what were the lessons learned?
I got into a dispute with one of the employees and refused to admit my mistake and make amends. I continued to argue and blame the other person until, after a few days, I realized I was being unreasonable and apologized and performed what was required, and it was resolved. I learned to accept my mistakes and not trying to prove my innocence. Anyone can make a mistake and we learn by making mistakes. 
Tell me what specific job title you will be seeking and explain what three key skills you possess that would qualify you for this job and how they will benefit the organization.
I'm looking for a managerial post, and I believe I possess the requisite qualifications. I am a very organized person who believes that good organization is essential for successful work. I also believe that I am quite skilled at problem-solving and can make sound business decisions in tight conditions. The organization will benefit from my sound decisions and problem solving. In case the organization is stuck on which course of action to take, it can always rely on me for informed decisions. Also, when there is a problem with the employees, I can always solve the problems that arise and hence keep the organization moving. 


